HOOKSETT

WASTEWATER TREATMENT
DATE RECEIVED - - £ - /57

Hooksett Sewer Commission le AL
August 1, 2023 v
Meeting Minutes

This meeting was called to order at 12:00pm. Present were Chairman Sidney-Baines,.Cammissioner
Richard Bairam, Commissioner Robert Duhaime, Superintendent Ken Conaty and Assistant

Superintendent John Clark.

Approve and Sign manifest

Approve meeting minutes: Commissioner Richard Bairam made motion to approve the workshop and

regular meeting minutes from July 18, 2023. Commissioner Robert Duhaime seconded. All in favor, the
motion was carried unanimously.

Read Correspondence

Financial Report: Guy came in to give the Sewer Commission a brief overview of the Hooksett Sewer
Commission accounts. Guy also went over repayment options for loan closure CWSRF # CS-330187-09
WWTF Phase 3A capital improvements.

e Commissioner Richard Bairam made motion to transfer $176,394.69 from the HSC Trust-plant
and composting account to the HSC checking account for debt service CS-330187-06 {Phase 3)
payment #5 of 5. Commissioner Robert Duhaime seconded. All in favor, the motion was carried
unanimously.

s Commissioner Richard Bairam made motion for option 1- the level principal payment option
over 20 years. Commissioner Robert Duhaime seconded. All in favor, the motion was carried
unanimously.

Scheduled Appointments: None
Superintendent Conaty’s Report:

Plant:
e There was 10 inches of rain down at the plant in the month of July
* Plant numbers are finally stabilizing
e Clarifier #2 was clean and inspected
» The Mag tank was cleaned and the distribution line was cleaned

Solar:
e Assistant Superintendent John Clark went over the solar production sheet with the sewer
commission (attachment 1).

HSC Meeting Minutes 08/01/23 Page 1

EACIL!TY




e The broken solar panel was replaced

Phase 3A plant upgrade;
e The punch list is 90% complete

e Superintendent Conaty is still working with Hiltz on the balance sheet

Force main replacement/MF pump station upgrades:
e  Waiting on easement documents

Dewatering project:
e Sending out information to three manufacturers for pre-purchasing costs

Asset Management.
e Progressing on entering new equipment

TIF Project:
e Excavation has started up again at the tri-town arena the water has finally gone down, now itis

extremely muddy.
e Superintendent Conaty is still waiting to hear from PARKS on a price for extending sewer to the
end of the cul-de-sac on Meadowcrest.

Other:

e A smoke test was done to investigate inflow issues around the Martin’s Ferry pump station.
Superintendent Conaty has a meeting set up with flow assessment because the smoke test
showed no issues,

e Cleaning in the Ardon Drive area will start in August and go through September

e 1461 Hooksett Road is under construction

e 108 Mammoth Road is under construction

s 7 Martin’s Ferry Road is under construction

e Marmon is working toward completion but is having a hard time getting anything electrical done

¢ Superintendent Conaty is going over to see the new sign for the Sewer Commission office. He is
hoping to get a picture to share with the sewer commission.

e Superintendent Conaty is still going to try and rewrite the construction standards by the end of
summer

e Superintendent Conaty will have the budget ready for the Sewer Commission to review by
9/5/23

¢ Superintendent Conaty went over the SRF grant list with the sewer commission to show them
where the wastewater treatment facility projects were on the list for funding. The projects are
not present until fiscal year 2026. Superintendent Conaty and the Sewer Commission discussed
priority of projects and possible other funding options to help projects continue.
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e Superintendent Conaty presented an estimate from Preston.Excavation to the Sewer
Commission to extend sewer on Hunt Street. The estimate inciuded:

Furnish and instal! 100’ 8” sewer main extension on Hunt Street

Re Construct disturbed roadway, re-pave trench areas

Furnish and install sewer stubs to property line of adjacent lots on Hunt Street.

Re Construct disturbed roadway, re-pave trench areas {see attachment 2}

Pownoe

Commissioner Richard Bairam made motion to approve the estimate from Preston Excavation to

extend the sewer on Hunt Street for $91,000. Commissioner Robert Duhaime seconded. All in

favor, the motion was carried unanimously.

e Superintendent Conaty will be on Vacation during the next Sewer Commission meeting so
Assistant Superintendent John Clark will be present.

e Assistant Superintendent John Clark will be on vacation the week following Superintendent

Conaty.
e Superintendent Conaty is still working on the relabeling of the pipes down at the wastewater
treatment facility.

Old Business:
¢ TIF updates are the third Tuesday of the month

New Business:
e The next Sewer Commission meeting is August 15, 2023

Non-public Session: The Sewer Commission did not go into non —public session
Public Input: None
Adjournment: Commissioner Richard Bairam made motion to adjourn at 12:51pm. Commissioner

Robert Duhaime seconded. All in favor, the motion was carried unanimously.

Respectfylly Submitted

Py N

Richard Bairam {Clerk)
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PERCENT

202223 KHPRODUCED _WjosoaR o WiThSO! SAVINGS
_ 59,314 §320856 | 5695364 | $2,694.98 §15,813.98 5163178 | § 107.1%
95,992 61148040 | $10,061.28 | 5239178 §25,589.93 5404827 |$ 94.7%
SEP 72,538 780880 | S660217 | 5196933 §19.919.35 §5,54842 18 826%
61,200 734704 | S524864 | 5165240 §17,008.45 41277 | § 84.3%
16,075 §734080 | S687312 | 5124413 $28,525.81 51431190 | $ 54.4%
35,613 §741048 | 880637 | 896155 540,215.35 §23,99850 | § B.T%
I 34,300 §776880 | 5963594 | 933960 $48,797.12 §31,39238 |§ 37.6%
FEB 51,65 $1410973 | 51028387 | 5139226 §36,929.84 §12.536.23 |§ 59.8%
MAR 92,156 41873647 | $1063652 | 5248821 $29,690.63 Q76 |§ 107.3%
APRR 83,420 §1158403 | S728007 | $2.25061 $18,186.65 564965 | S 116.0%
NAY 112,582 $1333035 | $631509 | S303971 §15,109.30 447364 |8 1515%
SUN 86,527 786243 | S882503 | $2,336.03 §13,74456 65691 | $ 116.6%
TOTAL §72,69 | $123,027.90 | $94,694.13 | $23,562.79 §310591.03 | $92,869.01
SAVINGS §207,722.02

MONTHLY AVG




ESTIMATE

Preston Excavation, LLGC epreston@prestonexcavation.com
P.O. Box 337 (603} 487-3092
New Boston, NH G3070

Preston

EXCAVATION

Hooksett wastwater .

Bifi to o S N : . shipto

Hooksett wastwater . S _ ) : " Hooksett wastwater
" 1 Egawes Drive _ : o S _ ; 1 Egawes Drive

Hooksett, NH 03106 R : : R _ Hooksett, NH 03106

- Estimate details

Estimate'no.: 1163
Estimate date: 07/28/2023.

Product or service Amaount
Excavation 1 unit x $91,000.00 $91,000.00
* Furnish and install 100' 87 sewer main extension on Hunt st. Hooksett
* Re construct disturbed roadway, Re-pave trench areas
* Furnish and install 7 sewer stubs to property line of adjacent lots on Hunt st.
* Re construct diskirbed rcadway, Re pave trench areas

Total $91 ,000.00

Note to customer

Hunt st. sewer main and services




